Department of Mississippi
2026 Conference
Fund raising Committee Initial Report
Assessment
1 The right team is in-place.
2 Membership:  David Bella, chair, Mark Jordan, Patricia Thompson, Patricia Fowler, Mark DeShields, Sheila Varnado (added) James Renolds (not present – deleted).
3 All made contributions, all were both excited & engaged. They were respectful of other’s opinions.  They sought out BY-LAW requirements & limitations.
Approach
1. Big picture approach.
2. Chapters to continue current efforts, local fund raising to continue – bills have to be paid.
3. Investigate hiring a professional Fund-Raising coordinator, akin to a municipal grant coordinator.  Cost money to make money.  Financial risk to department if coordinator fails.  Few Chapters can financially support this approach on their own.
4. Department to engage in fundraising with Chapters providing the execution workforce. Planning & direction remain with the Department. Fund raising- Committee to provide options, such as:
a. Statewide Car raffle or large dollar gift card (>$50K).  Profit split with Chapters (i.e. 70-30 or as agreed).  Involve NEC to ensure no prior partnership exists or conflicts with target sponsor.
b. ????????

5. Seek sponsorship at corporate level from the likes of Car dealerships  and manufacturers,  Coast casinos, banks, restaurants.  Key element: poll membership for personal relationships with the target sponsor (how many DAV members work for Nissan, Cadence Bank etc) 
